Norse Solutions

‘Your best option for stock-based incentives

Plan Administration Software, Qutsourcing and Services
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In Winston Churchill's maiden political speech in 1897 at Claverton Manor, he said he believed, and
hoped, that "the labourer will become, as it were, a shareholder in the business in which he works."
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Corporate

Accounting
A

Customer’s Administration
in the Parent company

HR/Payroll
Systems

A\ 4
System A

Daughter A
Daughter B

Consultant on accounting
@ Daughter C of equity- based payment

“Fair Value” and IFRS, US-GAAP
X GAAP

Financial
Institution A

Broker
A

Financial
Institution B

Broker
B

Financial
Institution C

Broker
C

<nte:ract|on between financial institutions and employees is normally handled manually or with an administratively focused web-mterf:b
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. Corporate Finance consolidated reporting related toland?2 1/3

Quarterly consolidated reports with notes

Annual consolidated reports with notes

Notifications to the stock market /IR

“Fair value” calculations, volatility and complex option calculations as well
as compliance with IFRS-2, US-GAAP and various other GAAPs

Audit trail and consolidated figures for budgeting and simulation
Corporate tax and social accrual calculations

. Corporate Accounting related to employee admin (1). 1/3

Tracking of all transactions: grants, vesting, exercises, terminations,
forfeitures, corrections etc. down to sub-transaction level

Internal information flow between payroll, HR, accounting and other systems
Book-keeping

Reporting and cost-tracking

. Employee administration including 1/3

Grant and Plan documents e.g. terms and conditions for incentive plans
Accumulation of instrument
General information between employer and employee, tax information,
notifications on vesting and exercise windows etc.
Exercise and all necessary interaction with financial institutions, hereunder;
Bridge-finance and other forms and agreements
Transfer of shares
Settlement
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